
Sustaining a collaborative 
approach to suicide prevention

Dr Alex Hains
Regional Manager

Illawarra Shoalhaven Suicide Prevention Collaborative

@alexhains @SPCollaborative



4 Counterintuitive Principles

• MISSION, not organisation
Leaders adopt strategies and tactics to achieve a mission, not necessarily to stimulate 
organisational growth

• NODE, not hub
Network partners see their organisations as a part of a larger web of activity directed 
toward a cause, not as a hub of action

• HUMILITY, not brand
Organisations work alongside their peers as equals and willingly take a backseat when 
their partners are in a better position to lead

• TRUST, not control
Trust and shared values are far more important than formal control mechanisms 
(contracts or accountability systems)

Wei-Skillern & Silver (2013)
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OUR GOALWHAT WE ARE TRYING TO ACHIEVEWHAT WE ARE DOING

Mindframe training

Reduce 
suicide 

deaths & 
attempts

Safety measures at 
public locations

Connecting 
suicidal people 

with care 
and/or 
support

Effective care 
and/or 

support for 
suicidal people

Increase help 
seeking

Reduce stigma, and 
promote hope & 

recovery

ED guidelines

Responsible media 
reporting

After Suicide 
Response

Community training

YAM in schools

Universal screening 
in GPs

Aftercare service

Improve capacity of 

community to 
recognise & respond 

to warning signs of 
suicide 

Safe Space
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System facilitates 
effective care

Health professional 
training

Means restriction

Improve capacity of 

health professionals to 
recognise & respond 

to warning signs of 
suicide 

Events & campaigns
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Sustainability

• Focus on the mission, not the contract

• Importance of lived experience & a broad range of stakeholders

• Cultivate and reinforce trusting relationships

• Regular & transparent communication

• Help people see how they are contributing to the bigger story

• Translate relationships into systematic practice

• When in doubt, look to the evidence

• Ongoing funding commitment for ‘backbone’ staffing



What to sustain?
For each activity, 
consider:

• Likely impact on key 
outcomes

• Implementation 
maturity

• Evaluation maturity

• Resourcing required, 
both locally & 
externally

• Anticipated 
resourcing required 
(or likely changes to 
resourcing)



What to sustain?

…and of course, also 
consider:

• What do the 
stakeholders WANT 
to sustain?
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